Minutes of the December 10, 2018
Regular Meeting of the Yancey County Board of Commissioners
Held at 6:00 pm in the Yancey County Courtroom
Yancey County Courthouse, Burnsville, North Carolina

Present at the meeting held December 10, 2018 were Chairman Jeff Whitson,
Commissioner Mark Ledford, Commissioner Jill Austin, Commissioner David
Grindstaff, and Commissioner Johnny Riddle, County Manager Lynn Austin, County
Finance Officer Brandi Burleson, Special Projects Coordinator Nathan Bennett, Planning
and Economic Development Director Jamie McMahan, County Attorney Donnie Laws,
members of the media, and members of the general public.

Call to Order and Approval of the Agenda

Chairman Whitson called the meeting to order. Chairman Whitson then asked
Commissioner Ledford to lead in the invocation. After the invocation, Commissioner
Riddle led in the Pledge of Allegiance to the Flag. Chairman Whitson then asked for a
motion to approve the agenda. Commissioner Austin made a motion to approve the
agenda, which was seconded by Commissioner Riddle. By unanimous vote, the agenda
was approved. (Attachment A)

Consent Agenda

Chairman Whitson opened the floor for a motion to approve the consent agenda,
which included:
* minutes of the Regular Meeting of the Board held November 13, 2018;
e minutes of the Special Meeting of the Board held December 3, 2018;
e minutes of the Closed Session of the Special Meeting held December 3,
2018;
e November Tax Collections Reports, included for informational purposes
(Attachment B); and,
e Resolution of Schedule of Regular Commissioners Meetings and
Establishing the 2019 Holiday Schedule (Attachment C).
Commissioner Grindstaff made a motion to approve the agenda, which was seconded by
Commissioner Austin. By unanimous vote, the consent agenda was approved.

Yancey County Schools Resolution

Next on the agenda was the Yancey County Schools Resolution (Attachment D).
County Manager Austin asked the Board to consider tabling any action on the resolution
until the January 2019 Board meeting to allow time to receive clarification from Yancey
County Schools on the matter. Chairman Whitson asked if Dr. Tony Tipton, School
Superintendent or Angie Weatherman, School Board Chair, might be willing to attend the
next Board meeting to discuss the resolution and County Manager Austin indicated she
would make that request. Chairman Whitson then asked for a motion to table the Yancey
County Schools Resolution until the January 2019 Regular Meeting. Chairman
Grindstaff made a motion, which was seconded by Chairman Riddle. By unanimous
vote, the motion was carried and approved.

Special Projects Coordinator Report

Special Projects Coordinator Nathan Bennett provided an update of ongoing
special projects including the East Yancey sewer project. Mr. Bennett indicated that
5000 linear feet of pipe remains to be instalied from Windom to Westside Rental. Mr.
Bennett reported that a professional engineering report had been submitted to the state
and, when approved, the project would be put out for bids.

Mr. Bennett then updated the Board on the Cane River Park recovery project and
reported that county has secured an engineering firm. Mr. Bennett also indicated that he
has met twice with the FEMA damage assessment team and that FEMA is working on a
report that details what funding they will provide for repairs. Mr. Bennett also reported
that on November 19-20 that approximately 50 employees from Altec worked at the Cane
River Park site clearing debris, moving rocks, shoveling sand, and providing general



cleanup. Mr. Bennett indicated that the state wants an accounting of Altec’s cleanup
effort so that they might use it as an in-kind match and that this will be the first time for a
private/federal partnership.

Mr. Bennett also reported on the Ray Cort Park project, including the receipt of a
$250,000 grant, which requires a 50% match. Mr. Bennett indicated that a $100,000
grant received from Blue Ridge Resource Conservation & Development and US Fish &
Wildlife may satisfy a portion of the match, with the county paying $150,000 toward the
match. Mr. Bennett indicated that the project is ready to move to the design phase.

Mr. Bennett gave a brief update to the Board on the new Blue Ridge School
project and said he has been working with the DOT on the construction of a turn lane at
the new school to be able to accommodate the school traffic.

Single County Audit

Finance Officer Brandi Burleson reported that Travis Keever with Gould-Killian,
PA was unable to attend the Board meeting due to inclement weather and stated that he
would present the results of the audit at the January 2019 Regular Meeting. Finance
Officer Burleson reported that the county fund balance is 23%, which will be shared in
the formal report at the January 2019 meeting.

County Manager Report

County Manager Austin began her report to the Board by thanking them for her
appointment as County Manager. County Manager Austin reminded the Board that the
Christmas Dinner for county employees was scheduled for December 21, 2018 at 12:00
pm at the Town Center. County Manager Austin also reported that the Christmas parade
that was postponed due to inclement weather was rescheduled for December 15, 2018 at
2:00 pm.

Countv Attorney Report

County Attorney Donny Laws indicated that he did not have anything to report
this month.

County Commissioners Report

Commissioner Riddle commented that the Farm City breakfast was well attended.

County Commissioners Board Appointments

Chairman Whitson then moved to Board Appointments. Chairman Whitson
asked Commissioner Grindstaff if he would be willing to serve on the Juvenile Crime
Prevention Council (JCPC) and as a delegate for the NC Association of County
Commissioners, filling the seats previously held by former Commissioner John Stallings.
Commissioner Grindstaff agreed. Additionally, Commissioner Riddle stated that he
would like to continue to serve on the NC High Country Council of Governments.

Public Comments

Chairman Whitson opened the floor for public comment. Karin Roulett,
representing REACH, asked the Board to consider sending a letter to Attorney General
Joel Stein requesting that public hearings be held in Western North Carolina
Communities regarding the HCA purchase of Mission. Ms. Roulett presented a news
article (Attachment E) and a letter template (Attachment F) that could be used by the
Board. In consideration of Ms. Roulett’s request for the Board to take action, Chairman
Whitson asked for a motion to amend the agenda of the Regular Meeting. Commissioner
Riddle made a motion, which was seconded by Commissioner Grindstaff. By unanimous
vote, the motion was carried and approved. Chairman Whitson then opened the floor for
a motion to send a letter from the Board to Attorney General Stein. Commissioner
Grindstaff made a motion, which was seconded by Commissioner Ledford. By
unanimous vote, the motion was carried and approved.



Adjournment

Having no further business, Commissioner Riddle made a motion to adjourn, with

Commissioner Ledford seconding the motion. The Board of Commissioners voted
unanimously to adjourn.

Approved and authenticated this the 14th day of January 2019.
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II.
III.
IV.

VI.
VII.
VIIL
IX.

XI.

XII.
XIII.

AGENDA
YANCEY COUNTY BOARD OF COMMISSIONERS
REGULAR BUSINESS MEETING
DECEMBER 10, 2018
6:00 PM

Call to Order — Chairman Jeff Whitson

Invocation and Pledge of Allegiance to the Flag

Approval of the Agenda

Consent Agenda

a. Approval of minutes for Regular Meeting on November 13, 2018 and Special
Meeting on December 3, 2018

b. November Tax Collections Reports — Informational

c. Resolution of Schedule of Regular Commissioners Meetings and Establishing the
2019 Holiday Schedule

Yancey County Schools Resolution

Special Projects Coordinator Report — Nathan Bennett

Single County Audit Report — Travis Keever, Gould-Killian, PA

County Managers Report = Lynan Austin

County Attorney Report — Donny Laws

County Commissioners Report

County Commissioners Board Appointments — Discussion regarding vacant

positions

a. Juvenile Crime Prevention Council (JCPC)

b. NC Asscciation of County Commissioners - Delegate

Public Comments

Adjourn
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YANCEY COUNTY TAX ADMINISTRATION

End of Month Breakout
View Posted Payments in Date Range 11/01/2018 to 11/30/2018 for Vehicle

Description Amount

Vehicle Payments

County Vehicle Tax Payments 2018 $437.03
County Vehicle Tax Payments 2017 $90.75
County Vehicle Tax Payments 2016
County Vehicle Tax Payments 2015
County Vehicle Tax Payments 2014
County Vehicle Tax Payments 2013
County Vehicle Tax Payments 2012
County Vehicle Tax Payments 2011
County Vehicle Tax Payments 2010
County Vehicle Tax Payments 2009
County Vehicle Tax Payments 2008

County Vehicle Interest $1.21
County Vehicle Total Payments $528.99
Burnsville VFD Vehicle Tax $8.09
South Toe VFD Vehicle Tax $2.21
Newdale VFD Vehicle Tax $9.35
West Yancey VFD Vehicle Tax $4.21
Egypt/Ramseytown VFD Vehicle Tax $11.43
Clearmont VFD Vehicle Tax $5.83
Double Island VFD Vehicle Tax $3.22
Pensacola VFD Vehicle Tax
VFD Vehicle [nterest $0.10
VFD Vehicle Total Payments $44 .44
Town of Burnsville Vehicle Tax $43.45

Town of Burnsville Vehicle Interest

Town of Burnsville Vehicle Total Payment $43.45
State Vehicle Interest $1.32
Vehicle Total Payments $618.20

12/03/2018
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LAachment C

RESOLUTION OF THE YANCEY COUNTY
BOARD OF COMMISSIONERS CONCERNING
THE SCHEDULF, OF iTS REGULAR MIEETINGS
AND ALSO ESTABLISHING THE 2019 HOLIDAY SCHEDULE

THAT WHEREAS, NCGS 143-318.12, provides that a public body of which Yancey County is may
establish by Resolution its schedule of its regular meetings; and

WHEREAS, if Yancey County does such establish, then Yancey County shall cause a copy of that
schedule, showing the time and place of the regular meetings to be kept on file with the Yancey County Clerk to
the Board of County Commissioners; and

WHEREAS by prior Resolution, Yancey County has heretofore established its regular meetings to occur
on the second (2") Monday of each consecutive month commencing at 6:00 o’clock p.m. in the courtroom of the
Yancey County courthouse located in Burnsville, North Carolina; and

WHEREAS, Yancey County intends to hold its regular monthly meetings on that same schedule
henceforth, except that the regular meeting which would fall in November of 2019 falls on Veteran’s Day and
therefore the regular monthly meeting for November, 2019 should be moved to occur on Tuesday, November 12%,
at the same time and place as set forth herein-above; and

WHEREAS, Yancey County has by precedent established a holiday schedule in December for those
holidays for the upcoming year; and

WHEREAS, Yancey County wishes to do so for the upcoming 2019 calendar year.
NOW, THEREFORE, be it RESOLVED by the Yancey County Board of Commissioners as follows:

1) That henceforth the regular meetings of the Yancey County Board of Commissioners shall occur on
the second (2"") Tuesday of each consecutive month, commencing at 6:00 o’clock p.m. in the
courtroom of the Yancey County courthouse located in Burnsville, North Carolina, with the exception
that the November, 2019 meeting shall occur on Tuesday, November 12" at the same place and time
as set forth herein and that the Clerk shall keep a copy of this Resolution on file;

2) That the holiday schedule for Yancey County is hereby established as particularly set forth as
described in Schedule “A” entitled 2019 “Holiday Schedule™ which is attached hereto and is
incorporated herein by reference.

RESOIVED thisthe __ day of December, 2019 and signed this the 1 day of December, 2018.

Pz i Uleitam

AIFQSt %/ (f/ {, Chaﬁﬁ_ﬁ' $hcey County Bard of Commissioners
‘W {//‘7 ot ‘-, ;
w@/ A
Sonya Morﬁan - £ ‘;’,
Clerk to the Board :‘3 R T . s
- '.- -aMoLVR L &
K u.*) .': = o8 'xk
(County seal) Ny



Tuesday, January 1¥- News Years Day
Monday, January 21%- Martin Luther Kings
Friday, April 19" — Good Friday

Monday, May 27™- Memorial Day

Thursday, July 4™- Independence Day

Friday, August 2"- Crafts Fair
Monday, September 2"~ Labor Day
Monday, November 11™ — Veteran’s Day
Thursday, 28" & Friday 29" November — Thanksgiving
Tuesday 24", Wednesday 25", & Thursday 26", December- Christmas
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RESOLUTION
SUPPORTING LOCAL CONTROL OF SCHOOL CALENDARS

WHEREAS, the North Carolina General Statutes give local boards of education powers
of supervision and control of local school systems; and

WHEREAS, local control over establishing school calendars is an integral component of
school system supervision and administrative powers with which local boards of education have
been vested; and

WHEREAS, in 2004 the North Carolina General Assembly seized control of setting
school calendars and imposed a one-size-fits-all mandate on how school calendars are to be set;
and

WHEREAS, the current one-size-fits-all school calendar start date is no earlier than the
Monday closest to August 26 and the end date is no later than the Friday closest to June 11; and

WHEREAS, the State mandated late August start date means many high schools do not
complete the first semester until mid to late January; and

WHEREAS, the current law essentially requires high school students to take first
semester exams after the winter break, which negatively impacts test scores, according to
students and educators; and

WHEREAS, the second semester for high schools starts two to three weeks later than
community colleges and universities; and

WHEREAS, superintendents report that the calendar misalignment makes it nearly
impossible for high school students or recent winter graduates to take courses at a nearby
community college or university during the second semester; and

WHEREAS, exams for Advanced Placement and International Baccalaureate classes are
given on the same day nationwide, and the current calendar law shortens the amount of time
North Carolina’s students have to learn the material before test day; and

WHEREAS, it is well-documented through multiple studies that children will experience

a phenomenon known as summer learning loss, which has a disproportionate impact on low-
income children; and
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WHEREAS, long summer breaks can also negatively impact child nutrition, as low-
income children who have access to regular meals at school through the free and reduced priced
meal program may not have access to regular meals at home; and

WHEREAS, with little flexibility built in to the calendar, scheduling make-up days is
extremely challenging; and

WHEREAS, fall sports and band begin August 1, schedules for extracurriculars have not
changed to coincide with the State-mandated school calendar; and

WHEREAS, local boards of education are best equipped to understand the balancing act
of meeting the community’s needs and maximizing student success; and

‘'WHEREAS, restoring local control of school calendars will allow local boards of
education to best meet the calendar preferences of the families, educators, and businesses in our
community while allowing for innovative experimental approaches to improve student

achievement,

THEREFORE, be it resolved that the Yancey Board of Education requests that the
Yancey Board of County Commissioners pass a resolution in support of calendar flexibility.

ADOPTED by the Yancey County Board of Education this 3 day of December, 2018.

(o WA Pmrenan)
Hon. Afigie Weatherman, Chair
Yancey County Board of Education

Attest:

Clerk (/
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Altorney Goneral
@ Josh Stein

ATTORNEY GENERAL JOSH STEIN: | WILL FIGHT TO
PROTECT HEALTHCARE IN WESTERN NORTH
CAROLINA

Release date: 12/4/2018

(RALEIGH} Attorney General Josh Stein today released the following information related to his ongeing
review of HCA's purchase of Migsion Hospital:

"Since July, my office has been hard at work requesting and reviewing information from Mission and HCA,
which has been provided on a rolling basis. | have also heard from hundreds of people who have contacted
me — including nearly 200 letters and emails from people in western Nerth Carolina, In fact, in the last three
months my office has received more letters and emails about this proposed sale than any other topic.

"My review focuses on three main issues. First, the people of western North Carolina deserve greater
certainty about HCA's commitments to continue to provide needed healthcare at Mission Hospital — and
especially — the other five rural hospitals in the system. Second, the people's longtime and substantial
investment in the healthcare system must be fully preserved in the Dogwood Health Trust, the new
foundation. Third, the board of the Dogwood Health Trust should represent the full diversity of western North
Carolina and remain connected to the public.

“I will continue to get answers and work with the parties involved. ! want to ensure that there are substantial
protections for heallhcare in western North Carolina, that Mission's assets continue to be used for a public

purpose, and that the Dogwood Health Trust is independent and representative.”

Under statute, the Attorney General has the fight to review any transaction in which a nonprofit corporation
setls substantially all of its assets. The Attorney General has dedicated substantial time and resources in

carrying out this responsibility regarding Mission Health System’s sale.

Contact:
Laura Brewer (919) 715-6484

i

North Carolina Repartmen? of Justice / Josh Stein, Attorney General (919) 716-6400

h ltps:h‘ncdoj.gow‘Ncwsand-AIcrtsINcws-Relenscs-and-Ad\'ison’cs.'AllorncyAGcncrul-Josh-Stcin-I-Will-Fight-lo-Protcc.aspx
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Dear General Stein,

We are delighted to hear that you and your staff are working toward public hearings
in Western North Carolina on the Mission/HCA deal early in the new year. As a group,
we stand ready to do all we can to facilitate a series of hearings in each of the five

communities where the rural hospitals are located. Although all share some common
concerns, each community also has issues that are unique to it. For that reason, we
urge you to visit and hear from your constituents in each community individually.

We write in addition to express our strong opinion that these hearings are a vital part
of the fact-finding process that must precede the 30- (or 60-) day review period
specified by law. No less than the information your office is gathering from the
parties, the perspectives of the people whose lives will be deeply affected by the sale
are crucial to the exercise of your duty in this matter. Therefore, each of us wishes to
go on record that the formal review should not commence until the hearings are
completed.

Thank you again for the diligence and care you are giving to this process. As you can
prabably appreciate, you are setting a template for what is likely to be a continued
series of such transactions across our state. Again, we offer any assistance that can

aid you in this effort.

Sincerely,



